
	
TFW	Agenda	

October	17,	2018	
at	Sasaki	Associates	

	
	

1.		Welcome!	
	
2.		Review	October	2018	financial	statement	
	
3.	TFW	2017-2018	achievements		beyond		our	T4T,	tree	inventory		
	 &	2018	Arbor	Day	observances!		(see	attached)	
	 	
4.		Discuss	Teens	for	Trees	financial	report,	decide	on	T4T	Director	compensation	 	
	
5.		Plans	for	2019	TFW	Teens	for	Trees?	
	 	
6.		Events	this	next	month			
	

a.		Completion	of	tree	inventory	before	leaves	fall	
Potential	volunteers:		members	of	Watertown	Faces	Climate	Change	&	Elders	Climate	
Action,	Anthony	Donato,	Katy	Wolff,	teens?		Others?		Need	one	smart	phone	and	one	
experienced	inventoryer	per	team.	
	
	b.		Followup	to	October	15	Public	Works/Rules	&	Ordinances	meeting		
The	following	motion,	passed	unanimously	by	the	Joint	Committee,	may	be	discussed	at	
Tuesday	October	23	Town	Council	meeting	(starts	at	7:15).	
			
"Ask	the	Administration	to	develop	an	operational	and	budget	priority	for	improving	
Watertown’s	public	shade	trees	and	increasing	the	Town’s	overall	tree	canopy	by:	(1)	
Developing	a	robust	data	collection	process	for	public	shade	trees	in	Watertown,	and	
(2)	Analyzing	the	data	to	determine	an	action	plan	and	to	seek	collaboration	and	
partnership	opportunities	with	community	groups	such	as	Trees	for	Watertown;	and	
report	back	to	the	Public	Works	Committee	for	further	discussion." 
	
c.		WCATV	interview	
Dan	Hogan	invited	TFW	to	participate	in	an	interview	to	be	reduced	to	a	3-5	minute	
edited	segment,	maybe	someplace	quiet	outside	with	a	nice	tree	as	backdrop.		May	cut	
away	to	background	segments	from	presentations	at	Monday's	Joint	Committee	meeting	
or	from	inventorying	activities.			
	
d.		TFW	Fall	Foliage	Walk	at	Mount	Auburn	Cemetery	with	Jim	Gorman	
Meet	inside	the	Main	Gate	at	10	am	on	Sunday,	October	28.	
	
e.		DavidM:		Fall	Leaf	Raking	with	teens?	
	
f.		Other	events?	

	
7.		New/Other	Business	


